
DLUHC – Parish Borrowing
The following slides should be read in conjunction with the Parish 

and Town Borrowing Application Form and Hints and Tips Guidance 
to assist Councils in submitting their borrowing applications



A linear view of borrowing
An illustration of the timeline and process from the stage where a 
Parish or Town Council opts to apply for borrowing to the stage 

where the loan is drawn down.



Our Criteria



Resolution to Borrow

We expect the Council’s Resolution to 
Borrow to outline the following 
criteria:

1. Council Name☐

2. Date ☐

3. Full council resolution ☐

4. Appropriate person aka Secretary of 
State ☐

5. Loan Amount ☐

6. Borrowing Term ☐

7. Annual Loan Repayments ☐

8. Comment on precept increase ☐

9. If increasing, amount given in total 
and percentage ☐



Budget 

Councils should provide a budget table/ 
cash flow forecast illustrating:
• Total expenditure against total income
• Any discrepancies explained such as 

short-falls
• New costs from the project and 

additional loan repayments included as 
a draft budget for the relevant year, to 
assist in assessing the impact on your 
overall expenditure and income going 
forward



Loan Affordability 

What is your Plan B scenario?
Hypothetically, if the Council were to face any future financial difficulty, how would it 
go about honouring the new loan repayments. 

a. Would it call upon its reserves?
b. Would it look to increase its precept?
c. Would it re-adjust its budget to cut back on other expenditure?

2. Where does your Reserves & other Capital currently stand at?

3. Have you secured funding from elsewhere for your project? 

a. Evidence that this has been granted and secured (certificate/email/letter)
b. Detail of where the other pots of funding are coming from
c. Expiry date (if applicable)



Report To Council/ Business Case 

The key document that should be supplied is known 
as the Report to Council. 
A one or two page summary of the project and 
borrowing approval application to inform Councillors/ 
residents as to whether they wish to vote in FAVOUR 
of the resolution or AGAINST it.

In addition to the Report To Council, it is then up to 
yourselves to provide any other useful and additional 
documents and/or annexes that will help us better 
understand your project in terms of the needs, the 
costings, the timeline, workplan, project plan, designs, 
illustrations, title deeds, valuations, surveys, 
estimates, quotations, planning consents, etc.

Necessity

Costings

Benefits

Timescales

Risks



Council Tax Precept Increase
(if applicable)

% By how much in 
PERCENTAGE terms is it 
increasing the council tax 
precept? Is it 5%? 10%? Or 
15% for the year on a Band 
D dwelling?

£ By how much in MONETARY 
AMOUNT is it increasing the 
council tax precept for the 
year on a Band D dwelling? 
Is it £5 a year? Is it £10 a 
year? Or is it £15 a year?



Council Tax Precept Increase Consultation
(if applicable)



General Project Consultation
General project consultation activities could be one 
or more of the following, they should give the 
opportunity for residents to express their views on 
the project and proposed borrowing amount:

• Ongoing dedicated website page showing updates to 
the project and associated borrowing approval 
application as both progress.

• Monthly/quarterly newsletters giving updates on the 
project and application.

• Monthly/quarterly magazine articles giving updates 
on the project and application.

• Local press/media coverage of the project.
• Public open days and presentations to the residents 

on the project.
• Online or paper surveys for the residents about the 

project.


